
 

 

MINUTES OF MATTERDALE COMMUNITY ASSOCIATION, ANNUAL GENERAL MEETING 

held via ZOOM, at 6:30 pm on Thursday 25th November 2021 

Present:- Paul Goodman, Veronica Gore, Jane Newport, David Harrison, Paddy Palmer (by phone), 

Nick Ratcliffe, Helen Holland, Mark Nixon, Helen Reed, Peter Crofts, Richard Farncombe, Anna 

Williams 

Apologies:- Brian Clark, Emma Bray, Lucie Stockdale 

1. Welcome:- The chair welcomed all to the Annual General Meeting. 

2. Minutes of the AGM held on 26th November 2020:-  Accepted 

3. Matters Arising:- Insurance has been moved to Zurich which is £160 for small charities.  It is less than 

half the previous cost with only slightly reduced cover. 

4. Trustees Annual Report and Financial Statements:-  Copies were posted on the website with links 
from the What’s On section of the website and notices of the A.G.M. were sent via email from the 
website and Nextdoor.  This MCA AGM covers the financial year 2020/2021.  

Mark Nixon, Hon Treasurer, reported that MCA made a surplus of £22 over the year which was 
affected by Covid. The main item of expenditure was Trustee Liability Insurance and Zoom 
subscription.  Income was mainly from donations related to the Zoom activities. 

Veronica Gore, Chair of MCA Board of Trustees summarised her Chair’s Report.   She thanked the 
trustees, particularly Paddy for doing the meeting minutes, Jane for communication and Mark for his 
charities experience.  She thanked the Virtual Village Hall Committee, particularly Nick Ratcliffe and 
Helen Reed for the amazing program of Virtual Village Hall Events with Zoom activities during the 
pandemic and Helen Ratcliffe for her work on the website, Nextdoor communication and 
spreadsheets. During this financial year the planning steering group met regularly with Veronica 
Gore and Jane Newport representing MCA and David Harrison and Emma Bray becoming Parish 
Councilors and representing the Matterdale School Foundation.  2030 Architects  submitted plans 
based on reduced construction costs with metal and wooden construction in February 2021 which 
were well supported.   

After this reporting period, the plans were passed in April 2021 with a few conditions. The steering 
group continued to meet and Michael Reed agreed to join the group as an advisor to add his 
construction project experience.  Various surveys have been carried out on contamination risk, 
water main position and ground conditions.  Michael helped secure a Quantity Surveyor whose 
costings came out considerably higher than anticipated. Unfortunately, material costs and labour 
costs have increased significantly because of Covid, Brexit and the HS2 project.  At the same time 
most grants are being directed at Covid related charities. MSF asked 2030 Architects to redesign to 
reduce estimated costs further so there has been a pause while these plans are drawn up and their 
report considered. 

Nick Ratcliffe, co-chair of the Virtual Village Hall committee, reported that he felt Covid rules were at 
the same time a constraining force and also a driving and enabling force making everyone think 
outside the box and requiring different organisation and technical skills.  VVH committee are looking 
at further directions and are evaluating the remote type events.  Virtual drinks with Bingo had been 
well received. Summer Day 2021 had been a great day with everyone pitching in – despite 
skepticism by some the Wishing Tree was particularly successful. The Photographic Competition has 
worked well and 120 Calendars have been ordered of which 95 are pre-sold. The Nature Group is 
also a great addition.  There is a leaflet dispenser with copies of the walks leaflets with a collecting 
box in The Royal. Paddy thought the VVH committee had made a positive out of the negative of the 
pandemic.  Mark added his thanks.  Card payments can now be taken for future events. 



 

 

 

5. Election of Trustees 

Trustees retiring:-  Victoria Gore, Emma Bray and Lucie Stockdale retired on rotation as they were 

the three Trustees re-elected longer ago than the rest. 

Trustees standing for reappointment:-  Victoria Gore, Emma Bray and Lucie Stockdale were willing 

to stand for re-election and there were no other applications.   

All above proposed by Mark Nixon, seconded Paul Goodman – voted in by show of hands. 

6. Any Other Business:-  Paddy had joined by phone and during the period many meetings had taken 

part on Zoom. Jane Newport asked whether we need to formally accept that this is acceptable.  It was 

felt that we should minute that the meeting is in favour of these forms of participation being permitted 

where necessary.  

7. Date of Next Meeting:-  The aim is to have the next AGM earlier in the year – aiming for September. 

Date to be notified on website, by email and on village notice boards. 


